Takum 00pa3oM, OCHOBHOM LIENBIO SBISICTCS BHEAPCHUC KOHIICTIUM M AHAIU3
SKOHOMHYECKOH 3((PEKTUBHOCTH IETIECOO0PA3HOCTH UCIIONB30BaHMS JAHHOTO TIPO-
1ecca, a 3a1adei «0epeskIIMBOTO MIPOU3BOJICTBAY SIBISIETCS COKPAIICHHE ITPOLIECCOB 1
oTiepanyii ¥ OTEpH AT POU3BOIUTENS TOBapoB. [1o3TOMYy HEOOXOAMMOCTH paspa-
OOTKHM TaHHOHM KOHIIETIIINH, a TAKKE TEXHOJIOTHUH OEpeXIIMBOTO TIPOM3BOJICTBA CBA3a-
Ha C yCWJICHHEM KOHKYPEHIHH Ha TPAHCIIOPTHOM PHIHKE B PETHOHE.

Ha ocHoBe aHanmm3a JaHHBIX O BHEAPSHHUU KOHIICTIIINHU MIPOIIECCHOTO TOAX0aa
MOJKHO CIeNaTbh BBIBOA O TOM, YTO 3(PQEKTHBHOCTh NAHHOTO TPOEKTa OyHeT
9KOHOMHYCCKU BBITOJHA, TEM CaMbIM MPUBEACT K ONTHMHU3ALUN CHCTEMBI
yIpaBJIcHUS B IOKOMOTHBHOM XO3SHCTBE.

YCTaHOBJIECHO, YTO TPOIECC BHEAPCHHS KOHIICTIIIMU TPOIIECCHOTO MOAXO0a B CH-
CTEMy YIPaBJICHHS B JIOKOMOTUBHOM XO35HiCTBE OyIET Iiesecoo0pa3eH, Tak Kak 3To
MO3BOJIMT MPOBECTH ONTHMH3AIMIO KaIPOBOTO COCTaBA U COKPATUTh TPYI03aTPATHI,
NP 3TOM YBEIHNYUB 3((PEKTUBHOCTh PaboThl Mpeanpustis. Takue nedcTBus AaayT
BO3MOYKHOCTG TS TaJbHEHIIIEro BHEIPECHUS MPOLIECCHOTO MOAXOMA U JACTaTH3AINH
OM3HEC-TIPOIIECCOB, TAK KaK CYIIECTBYIOIINIA MOAX0X OyaeT TpaHc(hopMUpoBaH B CH-
CTeMy, KOTOopast JacT BO3MOYKHOCTh OTIPEACIUTh HACKOIBKO d(PEKTHBEH KaXKIIBIH 13
3JIEMEHTOB CUCTEMBI M KXKIbIH Ipoliecc B €€ pamkax [3].
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MODERN TOOLS FOR THE DEVELOPMENT OF LOGISTICS
SYSTEMS

The purpose of the introduction of logistics systems is considered to be the de-
livery of goods to the customer on time, to a certain place, and at a certain level of
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costs — the basic law of logistics. The current logistics is based only on modern
intelligent technologies. New IT technologies simplify the interchange of data,
and make it possible to share it in real time, tracking supply and demand in global
markets, thereby reducing the risk of errors to zero.

As a result of scientific and technological progress, various means of labor are
being formed and are beginning to be extensively used to work with material and
information flows. Thus, there are various possibilities of using equipment that
meets certain conditions of logistics processes. At the same time, computerization
of logistics process management plays the most important role for the develop-
ment of logistics systems. In order to establish the effectiveness of the logistics
system in the current economy, financial indicators are often used, which make it
possible to systematically approach the problems under consideration and com-
pare the results obtained. However, they reflect past results more than current
ones, react to changes for a long time, depend on various accounting techniques
and do not take into account significant aspects of logistics.

Over the past few years, a new approach to determining the effectiveness of a
logistics system has emerged — the theory of "balanced advantage diagrams". This
theory is based on taking into account the main performance indicators, in most
cases not necessarily financial, which provide the company's management with
better means of achieving strategic goals compared to methods that use traditional
estimates, largely focused on measuring financial indicators. This concept pro-
vides that the three main manifestations of success are quality, speed and cheap-
ness. These goals play the greatest role because they combine efficiency assess-
ments from the point of view of the consumer's perception of quality with internal
indicators of the use of resources and assets.

In order to improve logistics systems, there was a decrease in the number of
suppliers and the development of long-term partnerships with logistics firms. In
the past, companies had a huge number of suppliers competing with each other,
which contributed to the conclusion of profitable deals. Nowadays, logistics com-
panies are increasingly involved in managing absolutely all processes in supply
chains, and purchasing companies are increasingly introducing them to their long-
term goals in order to form mutually acceptable solutions together. Buyers value
their own time more and more and rely more and more on logistics professionals
with whom they cooperate, strive to reduce their number, as well as improve
long-term cooperation with those whom they prefer as partners.
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JJO'NCTUKA TPAHCIIOPTHBIX Y3JI0B
B HOBBIX DQKOHOMMWYECKHUX YCJIOBUAX

Yckopenue pocta 3kOHOMHKH Pecny6nnku Benapych, obecriedeHne BHEIIHE-
SKOHOMHYECKHX W TPAH3UTHBIX CBS3EH, NMPOLECCH TI00amu3alii Ha MHPOBOM
PBIHKE CTaBSIT MEpe]] TPAaHCIIOPTOM 3aJjauy ONEPeKaIOIIEro Pa3BUTUS MOLIIHOCTEN
JUISL TIEPEBO3KH TPY30B, B YaCTHOCTH TPEOYIOT YCKOpEHHs MX IepepaboTKu B
TPAaHCIIOPTHBIX y3J1aX, 0Opa30BaHHBIX Ha CTHIKAX JKEIE3HOJOPOXKHOTO, BO3YII-
HOTO ¥ BOJHOTO TPAHCHOPTA.

B nensax yBenndeHus 00beMOB NMEPEBO30K HEOOXOTUMBI JajbHEHIIee ycuie-
HHE TPaHCIOPTHOW WHQPACTPYKTYphl, OOECHEYMBAIOLICH IEPEBO30YHBIA MPO-
1IeCC, ¥ Pa3BUTHE HOBBIX (POPM B3aMMOACHCTBHS KEJIE3HOJOPOKHOTO U BOIHOTO
TPaHCIOPTA KaK B PErHOHAIBHOM, TaK U B OOIIEroCyJapCTBEHHOM aclekTax. Pe-
LIEHNE 3TON BaKHEHIIeH cTpaTermdecKoi 3a/laud CTAaHOBHTCS Bce Ooliee aKTy-
AJIBHBIM U ABISIETCA HA CETOAHALIHMN JEHb OJHUM U3 ITIaBHBIX HAIpaBJIEHUH Co-
BEPILIEHCTBOBAHMS AEATEIBHOCTU TPAHCIIOPTHOMN CETH.

OCHOBHOM 1ETIbIO JICSITEEHOCTH B 3TOH 00JIaCTH SIBJIAETCS: CO3/IaHHE HA CETH
JKENE3HBIX JOpOr 3(PPEKTUBHON JOTUCTHUECKON CHUCTEMBI, SJIEMEHTBI KOTOPOM
OyAyT MHTETPHPOBATHCS B OEIOPYCCKYI0 M MEXIYHAPOIHYIO TPAHCIIOPTHBIE CH-
CTeMBbI; 00eCTIedeHNe BBIXOJa OTE€YECTBEHHBIX MPEINPHUATHH HAa HOBBIE BBICOKO-
TEXHOJIOTUYHBIEC ¥ BRICOKOPEHTA0CIbHBIE PHIHKH JIOTHCTUIECKUX YCIYT.

Co3nanue ceTu TepMHUHAIBHO-IOTHCTUYECKUX LIEHTPOB B KPYMHBIX TPAHCIOPT-
HBIX y371aX MO3BOJHUT CpOPMUPOBATH €IMHOE TEXHOJIOTHYECKOE M MH(OPMAIMOH-
HOE TPOCTPAHCTBO IJIsi KOMIUIEKCHOTO Y/IOBJIETBOPEHHUSI TPEOOBAHMH KIIMEHTOB.
Kakzplit  TepMHHAIBHO-IOTUCTHYECKUI IIEHTP TIPE/ACTaBIseT CO00i KpYHHBIN
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